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These folks paid for this walk on 
the range



Cultural Tourism
“Traveling to experience the places, 
people  artifacts and activities that people, artifacts and activities that 
authentically represent the stories 
and lives of people past and present ”and lives of people past and present.

Isn’t that Agri CULTURE ?sn t that gr  UL U E ?



So… Why Tourism?

Opportunities forOpportunities for
Economic DiversityEconomic Diversity

Build Relationships



Improve 
understanding understanding 

and 
appreciation appreciation 
of our local 

h  & ranchers & 
farmers

Their 
FamiliesFamilies



Th  R  W  LThe Resources We Love

That They Steward

That They Steward



What Is It?



Agritourism & Nature Tourism 
can provide visitors:can provide visitors:

Recreation, Accommodations, 
Entertainment, Relaxation, 
Opportunity to Improve 

Memories from Special 
Events & Activities pp y p

Relationships

Education aboutEducation about
Production, Historic & 
Cultural Interests & Time to Have Fun !!



HowHow--To Manual for To Manual for 
Farmers and RanchersFarmers and Ranchers

The manual  includes seven chapters:The manual  includes seven chapters:
I.  Consider the Opportunities
II.  Evaluating Your Resources: g

Is Tourism for You?
III. Creating Your Business Plang
IV.  Navigating Legal Constraints
V.   Developing Your Risk-Management Plan
VI.  Designing Your Marketing Strategy
VII. Resources for Success



1999 UC Workgroup initiated via SFC

Workshop: expressed need for infoWorkshop: expressed need for info

Collaborative effort to develop binder, 
RREA & SFC funding  released 2002RREA & SFC funding, released 2002

Used at workshops across the state
Updated case studies and 

chapter stories addedp

Peer-reviewed UC 
publication  Nov  2005publication, Nov. 2005

To order the Ag and Nature Tourism book – go to UC web sales and 
order. http://anrcatalog.ucdavis.edu/SmallFarms/3484.aspx Or Call 1-800-994-8849.

Hundreds of Positive Farmer/Rancher Testimonials



Harvest Your 
Assets

Full Day Workshops:Full Day Workshops:
Ag Tour Operators

Tourism Professionals

Insurance Underwriter

County Planners

Environmental Health

Small Business Development

Field Trip Component

Small Group Discussions

Local Food & Activities



Those of Your 
Communityy

Consider the Costs 
and Benefitsand Benefits…

There are No Guarantees

It Depends…

Actual worksheets to UseRevisit Your Goals and



•Think Diversity of   
Experiencesp

•Think Levels of Services
•Think Unique Interpretive •Think Unique Interpretive 

Stories

Assess What You HaveAssess What You Have
Physical – Financial - Humany



Don’t Forget 
P l  SkillPeople Skills

•Love for serving peoplef g p p

•Leader & Motivator 

for visitors and stafffor visitors and staff

•Sense of Humor

S  W k E hi•Strong Work Ethic

•Physical Stamina

•Problem Solvers

•Enjoy this type of work



Business PlanBusiness Plan ComponentsComponents

ExecutiveExecutive MissionMission Business Business 
C   C   

ExecutiveExecutive
SummarySummary

MissionMission
StatementStatement

Concept or Concept or 
IdeaIdea

Measurable Measurable 
Goals and Goals and 

Background Background 
InformationInformation

Management Management 
Needs & Needs & Goals and Goals and 

ObjectivesObjectives Industry Research & Industry Research & 
Market AnalysisMarket Analysis

Needs & Needs & 
HistoryHistory

Marketing Marketing 
StrategyStrategy

FinancialFinancial
StrategyStrategy

AppendixAppendix
Supporting Supporting StrategyStrategy gygy

(To obtain money)(To obtain money) DocumentsDocuments



What a Maze… 
Where Do I Where Do I 

Start?

O t   Operators as 
well as 

R l t    Regulators   
Shared Their 
E iExperiences



LEGAL  CONSTRAINTS
• Become familiar with federal, 

state & local regulations.
A ti i t  it  & li  • Anticipate permits & licenses 
required.

• Prepare for permitting process & • Prepare for permitting process & 
be patient.

• Estimate associated costs. 
• Communicate effectively and 

often with agency staff.

Includes survey results from Planning & Environmental Health Depts & Operators



The Basic CategoriesThe Basic Categories

Land Use and Land Use and 
DevelopmentDevelopment

Environmental Environmental 
HealthHealth

Public HealthPublic Health
P bli  S f tP bli  S f tDevelopmentDevelopment HealthHealth Public SafetyPublic Safety

Licenses Licenses Direct Direct 
Comply with 

requirements Licenses Licenses 
and Taxesand Taxes

Direct Direct 
MarketingMarketing

q
or obtain 

county zoning 
lapproval



When You Do Purchase Coverage?

• Make sure it’s from 
1. Does difference 

between insurance 
i  d i  a quality company

You understand it

premiums and income 
gained make it 
worthwhile?• You understand it

• Routinely review it, 

worthwhile?

2 Can you realistically u n y w ,
at least once a year

2. Can you realistically 
pass the insurance 
cost on to the 

  ll h  • Ask yourself two 
important questions:

customer or will the 
cost limit demand 
for the activity?for the activity?



Understand Your Customers & Their Needs



MARKETING  STRATEGY
Describes what YOU offer to GET 
customers walking through the doorcustomers walking through the door

 and … and 
what YOU 
do to keep do to keep 

them 

COMING 
BACK!!

Know Clientele Needs & Be Creative



Regional Amenities Exercise
• Focus on geographic marketing Focus on geographic marketing
• Think beyond the boundaries of your property or community 
• Constantly monitor and evaluate your effectiveness



“This is a business that requires 
i  l  d time, people, resources and 

creativity, 
You need a love for the land, the 
agricultural products you are g p y
producing and the communities 
you are serving.y g
Reach out to all those that can 

be of assistance to you ”be of assistance to you.

--Marketing Guru, Jane Eckert



Heritage Tourism
2003 Executive Order2003 Executive Order 

Promotes partnering with non-Federal 
parties in the development of heritage p p g
tourism and economic development





Local Grown,
Farm and AgriFarm and Agri-
Nature Trails



Culinary Adventures 
Th t B i   th  FThat Begin on the Farm
"Too much credit is given to the Too much credit is given to the 

chef, it is the farmer who 
deserves the credit."

Bon Appetit Buys Fresh, Buys Local



Develop a Develop a 
Message

Repackage 
for Specific f p f

Venues



Program: Farm & Ranch Tourg m F m &



Carson Valley, Nevada

Eagles and g
Agriculture Tour

Bird watching & photographing workshops



Ag, Nature and Adventure Travelers

– The Same Customers?
2005 Carson Valley Eagles and Agriculture Event

600+ Participants
M t B i i Vi

2005 Carson Valley Eagles and Agriculture Event

Most Beginning Viewers

Great cross-
over eventover event

–Nature
–Agriculture
Adventure–Adventure



Entertainment PossibilitiesEntertainment Possibilities





Environmental Education Environmental Education 
… Out On the Ranch



Grow the Cluster

www.agtourism.ca



Where do we find     
l l Cultural Tourism?

A  l  f  l  d  • Arts: visual, performing, literary, media, 
festivals & fairs, cowboy poetry

H• Heritage: historic sites, landmarks, 
archaeological sites, ethnic communities, 
architecture  music  festivals & fairsarchitecture, music, festivals & fairs

• Agriculture: working farms, ranches, 
i i  f  k t  f  t il  wineries, farmers markets, farm trails, 

festivals & fairs, rodeos

Sub-regional AHA Groups are Working Together To Build Capacity



Agricultural Tourism Festivals       
and Community Eventsand Community Events



R h  Bi d  Ranchers, Birders, 
Visitor’s Bureau, 
Arts Commission  Arts Commission, 
County Museum, 
Local Land Trust

Showcase Ranch Stewardship 
and Biodiversity



Products for Visitors 
to Buy and Take Home



Less Tangible RewardsLess Tangible Rewards

In the long run  more interaction between • In the long run, more interaction between 
consumers and farmers and ranchers should 
benefit our industrybenefit our industry.

• If the public is to understand farming  it If the public is to understand farming, it 
needs to know farmers.

• YOU are positioned to do just that by 
providing authentic agritourism experiences.providing authentic agritourism experiences.



Any Questions  Comments          Any Questions, Comments,         
or Suggestions?



Thank you to Holly George for 
ti  d h i  thi  i t ! creating and sharing this powerpoint ! 

Holly George, Plumas-Sierra Countiesy g
University of California Cooperative Extension

August 2007, Trinity-Shasta Counties 


