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What Have I done? 

• Every so often host the Ag Prefect and delegation 
from Dalian China (2 years) 

• LA County Law Enforcement… (in process) 

• All of the curb side green waste from Fillmore 1993 
to 2003 (4 years prep, 1 year negotiation, 10 years) 



Questions 

• Who 

• What 

• Where 

• When 





What is it? 

• Your footprint? 

• The area that your footprint engages? 

• The footprint of the primary? 

• The footprint of the ancillary? 





What is the primary? 

• Into this primary, what is the ancillary? 

• How to those two systems compliment each other? 

• What is the beginning scale? 

• How does the money work in that scale? 





Words 
• Primary 

• Ancillary 

• Scale 

• Income 

• Permitting 

• Greek 

• Process 

• Permit 

• Map of Process 

• Collaborative 

• Competitive 

• Regulatory Process 







Primary Use 

• What is the primary use? 



Ancillary Use 

• What is the ancillary use? 



How 
• How does the tourism part work with the primary 

part? 

• How does the primary income get enhanced by the 
secondary part? 

• How can you collect money for showing people 
around? 

• How does this work? 



Links 

• Show the link between the primary and the 
ancillary? 

• Know how it works for you? 

• How do you describe it in your own language? 



Long way to …. 

• It is a long way to …. 

• What is the path for a customer to engage? 

• Who is the customer? 

• What am I buying? 



The More…. 

• The more I learn the less I know. 

• You are the expert at your business. 

• What is your vision? 

• Who is going to be your partner? 



Cool! 

• Now what? 

• “They” are going to…. 

• “Marketing” 

• First sale! 



First Sale 

• … Questions? 
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