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Agenda 
 

Call to Order 
 
 
Roll Call 
 
 
Review of previous meeting minutes 
 
 
Discussion 

• Adopt the constitution and by-laws 
 
Treasurer Report 

• Budgets  

• turned in by the Program Development Board 
 

Other Management Boards Reports 
 
 
Committee Reports 
 
 
Project Reports 
 
 
Old Business 

• Present Membership Status 
o Per Club 

• Discuss club membership health 
o Survey Monkey 

• How will future open door meetings be run 
o Time limit on topics brought up at the meeting 
o Introduce: White board statements 
o They may come in by email for our review and posted by projector for all present to 

read in open door meetings 
o How to address concerns brought up 
o Prior notification of request for finance 
o Post Event Report turned in within three business days 
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Agenda 
 

New Business 

• A Riverside County Business Plan  

• Mission Statement 
 

Calendar of Events 

• Plans 
 
Announcements 
 
 
Adjournment 


