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Multi-Jurisdictional Coordination of

Fuel Reduction and Wildfire Prevention

Forest Schafer – California Tahoe Conservancy



Tahoe Fire and Fuels Team Mission Statement

To protect lives, property and the environment 

within the Lake Tahoe Basin from wildfire by 

implementing prioritized fuel reduction projects and 

engaging the public in becoming a Fire Adapted 

Community.



TFFT/MAC 

Accomplishments



More acres are burning
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A New National Strategy



Fires are more expensive
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Fires are more damaging
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A New National Strategy



The FLAME Act of 2009
Federal Land Assistance, Management and Enhancement

A New National Strategy



The Cohesive Strategy
National Cohesive Wildland Fire Management Strategy

A New National Strategy



The Local Cohesive Strategy



The Plan



The Goals

Create Fire Adapted Communities



The Goals

Restore and maintain fire-resilient landscapes



The Goals

Provide effective and efficient wildfire response



The Plan

Five Divisions



The Plan

Mitigation 

Strategies



The Plan

Division 

Assessments



The Plan

Project Maps 

and Tables



The Plan

Project Maps 

and Tables



The Plan

Community

Action Plans
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Team Structure and Key Responsibilities



Defining priorities and targets, and coordinating the 

activities of multiple agencies and the public.



























Community Work Days

Each of eight communities has a 

specified work day, generally June-

August

Zephyr Crewmembers help residents 

with chainsaw work and labor to 

create defensible space

A publicly owned urban lot and several 

residential properties are treated in 

each community

Chippers blanket the neighborhood



Curbside Defensible Space 

Inspections

Established in 2010

Operational in 2011

2500 Properties in the District

District Completed in 2015

Inspections repeat every four 

years

60 Properties currently in 

enforcement



Defensible Space Requirements

Nevada

– International Wildland-Urban Interface Code of 2012 

(as Adopted)

– Implemented by Nevada-Tahoe Defensible Space 

Inspection Form



Defensible Space Requirements

California

– Public Resources Code 4291

– California Fire Code

– California Building Code

– Implemented by LE-100 Form



Producing an annual, comprehensive plan of work

(Incident Action Plan)



Tracking and reporting accomplishments for 

agency fuels reduction projects and

community and homeowner FAC initiatives



Pre-Planning

Fire Districts work obtain 

buy-in from landowners and 

seek funding for work. 

Grant Writing and 

Budgeting
Fire Districts complete 

budgets for the projects and 

then write grants and obtain 

match commitment for 

project.

Contracting
Fire Districts put grants under 

contract and complete 

contracting with landowner 

and fuels reduction 

contractors – or complete 

work with in-house crews.

Environmental  

Analysis
The fire districts complete 

archaeological, biological 

analysis

Vegetation 

Management

Planning
The Fire Districts write the 

final plan and prescription for 

the project. 

Permitting

Permitting can include NEPA 

compliance, TRPA permitting 

and NV Stream Variance 

permitting.  

Project Layout

Final field layout, property 

boundaries, SEZs, 

archaeological sites, special 

operating areas. 

Forest Thinning
Forest thinning is completed 

by hand crews or 

mechanical contractors to

specifications in vegetation 

management plan. 

Prescribed Fire
Prescribed fire is used to 

dispose of slash piles from 

hand thinning or broadcast 

prescribed fire is used to 

maintain prior projects. 

Tahoe Fire and Fuels Team Project Delivery Process



Geographic Information Databases



Permanent Project Names



Lake Tahoe Environmental Improvement 

Program Project Tracker



Seeking opportunities to increase funding support;

Sharing resources and best practices for grant 

applications and financial management



Providing consistent public education and promotion 

to create a widespread culture of wildfire awareness 

and concern



Fire Public Information Team



Fire Public Information Team



Providing support to revive community based action 

groups and expand community involvement to create 

a Basin-wide network of Fire Adapted Communities



Fire Adapted Communities Development

Providing support to expand community engagement to create a 

Basin-wide organization of Fire Adapted Communities



The Tahoe Network

Fire District/Department
Point Person

Neighborhood 
LeadersTahoe RCD

Coordinator

Engagement with community

FAC Coordinators  work with fire districts and 
departments to recruit  members and connects the 
community  to available resources.

Recruit + 
Support

+
Collaborate

1. Orientation – Neighborhood Prescription
2. Continuous Communication between Leaders, 

agencies, and fire districts
3. Active neighborhood engagement



The Tahoe Network



Multi-Agency Coordinating Group provides oversight, 

direction, and political leadership for the TFFT

























SNPLMA Round 16

• Nevada Hazardous Fuel 

Reduction

• Understory burn and hand 

thin 286-436 acres.

• Host an interpretive 

presentation of a prescribed 

fire project.

• Host a fieldtrip with local 

students about Fire Adapted 

Communities.



SNPLMA Round 16

• California Hazardous Fuel 

Reduction

• Reduce hazardous fuels on 

1200-1800 acres.

• Host an interpretive field trip 

with local community 

members and stakeholders.



SNPLMA Round 16

• USFS Hazardous Fuel 

Reduction

• Reduce hazardous fuels on 

4000 acres.



SNPLMA Round 16

• Program Timberland 

Environmental Impact 

Report

• Complete CEQA analysis 

for all wildland-urban 

interface areas on private, 

local government, and 

Conservancy owned land.



SNPLMA Round 16

• Tahoe Network of Fire 

Adapted Communities

• Fire Defensible 

Space/Rebates

• Chipping/Green Waste 

Recycling

• Database Management and 

Tracking

• Education and Outreach

• Fire Adapted Communities



Agate Bay, July 2016



Northern Fresno County



Northern Fresno County



Response

Plan



Organizational Structure

• Working Groups (7)

• Forest Health and Resilience

• Mapping and Evaluation

• Communications

• Regulations

• Resource Allocation

• Utilization

• Pre Attack Planning



Organizational Structure

• Initial Priorities

• Forest Health and Resilience

• Mapping and Evaluation

• Communications

• Regulations

• Resource Allocation

• Utilization

• Pre Attack Planning



Landscape Planning









Forest Schafer, California Tahoe Conservancy

775-690-7506 – forestschafer@gmail.com - www.tahoefft.org


