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Agriculture and Natural Resources

Checklist - Helping People Start Strong Within UC ANR

Why Help People Connect and Start
strong? Elements of Success

1. People have greater job satisfaction when

they feel part of a wider supportive community.
2. People work more efficiently when connected

which increases the impact of our work.

Network &
Visit and revisit this list — especially over the first few

months.
Major Resources. Check out the UC ANR web resource:

e Learning and Development

Your one-stop skill resource site.

Be Proactive - Reach out

Most people are very happy to help.

Success = Impact. Impact takes time and connections.
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https://ucanr.edu/sites/Professional_Development/

Checklist to heIp Build Success: Help colleagues start strong - Connect and thrive.
Name: Location:

Step | Resources | Progress
Administration

Has HR been in touch? | Administrative ‘to do’ lists | Done O
Programmatic

Getting started 10 steps to starting Fact Sheet Done O
Network and support within UC ANR

Connecting for impact Online presentation | Handout | Quiz Done O

Find people Explore Workagroups, Program Teams and Done O

Strategic Initiatives

UC ANR Directory

Explore "Activities" on "Project Board" (ANR
Portal login required)

Find your peers “New Academic Peer Cohort” Collaborative | Done [
tools group (log in required).
Find mentor(s) “Don't go it alone” Fact Sheet AAC Done O

Tips on Connecting
Tips on Networking and mentoring
Ask for suggestions

Identify key county contacts 10 steps to starting Fact Sheet Done O
Wellness
Wellness for impact Online presentation | Handout | Quiz Done O
Be Positive Be positive Fact sheet Done O
Video Ted Talk
Habits for Balance & Fact Sheet Done O
Productivity
Focus
Goal setting for impact Online presentation | Handout | Quiz Done O
Needs assessment Program Planning & Evaluation web Done O
Logic model Fact sheet Done O
Resource for technical Knowledge Bank web Done O
information:
Understanding expectations Expectations table draft Fact sheet Done O
Communicate
Communicating for Impact Online presentation | handout | Quiz Done [
Share your work and stories Knowledge Stream (blog) Done O
Submit your stories
Learn how to build support How build support (advocate) for your work | Done [

For much more:
Orientation & On-boarding (On “For employees” site)
Understanding Merits and Promotions



http://ucanr.edu/sites/Professional_Development/files/299313.pdf
https://docs.google.com/presentation/d/1lb8OdJG52Z7PCo1mnPP-bd2fFW7fdbq0H-yHmz3UVPM/present?usp=sharing
https://ucanr.edu/sites/Professional_Development/files/331141.pdf
https://www.google.com/url?q=https://docs.google.com/forms/d/e/1FAIpQLSdYHecJLAtu5zhVROb2av8PjFS8TvkbzKO5imemD1WKmNvpyA/viewform&sa=D&ust=1596246869362000&usg=AFQjCNGWMxZtbBU1npzWT8TvUfNIC95u6A
https://ucanr.edu/sites/StrategicInitiatives/Program_Teams_Workgroups_Strategic_Initiatives/
https://ucanr.edu/sites/StrategicInitiatives/Program_Teams_Workgroups_Strategic_Initiatives/
https://ucanr.edu/About/DirectorySearch/
https://ucanr.edu/portal
https://ucanr.edu/portal
https://ucanr.edu/collaborate/
https://ucanr.edu/collaborate/
http://ucanr.edu/sites/Professional_Development/files/295748.pdf
http://ucanr.edu/sites/Professional_Development/files/291588.pdf
http://ucanr.edu/sites/Professional_Development/files/291589.pdf
http://ucanr.edu/sites/Professional_Development/files/299313.pdf
https://docs.google.com/presentation/d/1jrmmRFsSph34izaY-72mK51k9PWuzKDxHZmwuIMiyJ4/present?usp=sharing
https://ucanr.edu/sites/Professional_Development/files/331193.pdf
https://docs.google.com/forms/d/e/1FAIpQLSeifQ-LSluK0H6mcRJGEICzhucjg8BWSzY-NiLdXPnfl2ZF4Q/viewform
http://ucanr.edu/sites/Professional_Development/files/289140.pdf
https://www.youtube.com/watch?v=GXy__kBVq1M
http://ucanr.edu/sites/Professional_Development/files/303284.pdf
https://docs.google.com/presentation/d/17AkHQKekcHTvsUt9fg7A1cuxuzlxD_Q11u9J3fK3_zI/present#slide=id.p
https://ucanr.edu/sites/Professional_Development/files/330836.pdf
https://www.google.com/url?q=https://docs.google.com/forms/d/e/1FAIpQLSdWEjkTH3qjJHLh7rGDyGLRYkMPVduw5KmDV9xBdXFqZ3Da1g/viewform&sa=D&ust=1596256965351000&usg=AFQjCNH5NCnvdhnePZBsFCbJ3cUc3xazmw
http://ucanr.edu/sites/CEprogramevaluation/Needs_Assessment_Resources/
http://ucanr.edu/sites/orientations/files/284105.pdf
http://ucanr.edu/sites/StrategicInitiatives/Knowledge_Bank/
http://ucanr.edu/sites/Professional_Development/files/304514.pdf
https://docs.google.com/presentation/d/14EIF6uCeoegOlf6oW4uz8kXGG2q57kLr9LUHIMQyCb4/present?usp=sharing
https://ucanr.edu/sites/Professional_Development/files/331306.pdf
https://docs.google.com/forms/d/e/1FAIpQLSfM95okpS-s5uWIkS4vteAqy8zKWTso-diKSZAYBfgDaRsdUg/viewform
https://ucanr.edu/blogs/KnowledgeStream/index.cfm
https://ucanr.edu/sites/StrategicInitiatives/%20https:/ucanr.edu/survey/survey.cfm?surveynumber=25898
https://ucanr.edu/sites/Professional_Development/files/293044.pdf
https://ucanr.edu/sites/anrstaff/Orientation_-_On-Boarding_/
https://ucanr.edu/sites/orientations/files/283027.pdf

